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DETAILED ACTION 

1 . This Final Office action is responsive to Applicant's amendment filed March 24, 
2004. 

Claims 1, 5-8, and 12-14 have been amended. 
Claims 1-14 are presented for examination. 

2. The previously pending claim objection is withdrawn in response to Applicant's 
amendment of claim 8. 

The previously pending objection to the specification is withdrawn in response to 
Applicant's amendment of the specification. 

The previously pending rejections under 35 U.S.C. § 1 12, 2 nd paragraph are 
withdrawn in response to Applicant's amendment of claims 5 and 12. 

Response to Arguments 

3. Applicant's arguments filed March 24, 2004 have been fully considered but they 
are not persuasive. 

Applicant argues that Mui does not teach the newly incorporated claim limitation 
directed toward the provision of reports including recommendations to increase the 
business entity's performance relative to specific metrics (pages 11-14 of Applicant's 
response). The Examiner respectfully disagrees. Reports regarding "Learning 
Recommendations" (#2310) and "People Expert Recommendations" (#2320) are 
provided in relation to "Competency Gap Recommendations" (i.e., business metrics), as 
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shown in Figure 23. The corresponding excerpts in the specification explain that these 
recommendations are attached for future reference by other users of the system in 
search of business-related recommendations (see at least HU 1271-1272). The 
Examiner asserts that these teachings address the limitation, "wherein said data to 
assist the business entity in strategic plans development comprises reports including 
recommendations to increase the business entity's performance relative to specific 
metrics. 

Claim Rejections - 35 USC § 102 

4. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 1 02 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351 (a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 

5. Claims 1-14 are rejected under 35 U.S.C. 102(e) as being anticipated by Mui et 
al. (US 2003/0229529 A1). 

Mui discloses a data processing apparatus configured to provide data analysis to 
assist a business entity in improving operations relative to specified business metrics, 
the apparatus comprising: 

[Claim 1] at least one database system containing operations data related to the 
business entity (II II 169-199, 220); 
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a first computer mechanism, electronically coupled to at least one database 
system, the first computer mechanism containing a set of performance metric tools, for 
use in measuring specified business operations (Figs. 24, 27; 169-199, 220, 1287- 
1409); and 

a second computer mechanism, electronically coupled to the at least one 
database system, containing a set of management tools configured to produce data to 
assist the business entity in self measurement, metric comparisons, and strategic plans 
development through the use of data contained in the at least one database system, 
wherein said data to assist the business entity in strategic plans development comprises 
reports including recommendations to increase the business entity's performance 
relative to specific metrics (Figs. 24, 27; HH 169-199, 220, 1213-1243, 1287-1409 - 
Reports regarding "Learning Recommendations" (#2310) and "People Expert 
Recommendations" (#2320) are provided in relation to "Competency Gap 
Recommendations" (i.e., business metrics), as shown in Figure 23. The corresponding 
excerpts in the specification explain that these recommendations are attached for future 
reference by other users of the system in search of business-related recommendations 
(see at least HH 1271-1272)); 

wherein the performance metric tools and the management tools are configured 
to be accessible by a web-based client computer whereby information pertaining to a 
specific business entity management project may be accessed from the web-based 
client computer (HH 41 , 44); 
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[Claim 2] a third computer mechanism electronically coupled to the at least one 
database system, the third computer mechanism configured to contain a set of tools for 
workforce planning and analysis, with a companion set of learning tools to provide 
strategic employee development assistance recommendations, whereby the business 
entity is provided recommendations for optimizing its operations with respect to the 
specific business metrics (UU 169-199, 220, 1213-1243, 1287-1409); 
[Claim 3] wherein the at least one database system contains data related to one or 
more data centers which contain respectively data pertaining to knowledge operations, 
planning operations, contribution functions, information functions, and lifestyle functions 
(1FH 1213-1243, 1287-1409); 

[Claim 4] wherein the data center pertaining to knowledge operations comprises 
one or more data functions for viewing, manipulating, graphing or downloading data 
pertaining to one or more of Program Management/Financial data, Capability 
Development Status data, Capability Deployment Status data, Business Benefits status 
data, or Project Open Issues data (Figs. 24, 27; UU 1213-1409); 
[Claim 5] wherein the Program Management/Financial data comprises data related 
to budgeted work completed, data related to actual work completed, data related to 
budgeted project dollars, and data related to actual work dollars (Figs. 24, 27; 1fH 1289- 
1301, 1330-1331 -- Goals can be financially-based, quality-based, etc. For example, 
"budgeted data" is equivalent to Mui's goals and "actual data" is equivalent to Mui's 
calculation of progress in relation to the established goals. In Fig. 27, the goal to 
"increase unit profitability by 20%" and the goal to "increase support revenues by 50,000 
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USD" are financial goals and exemplify the claimed "project dollar data, budget and 
actual." Also in Fig. 27, the goal to "decrease product defects by 30%" is a quality- 
related goal and it exemplifies the claimed "work complete data, budget and actual"). 

[Claims 6-14] Claims 6-14 recite limitations already addressed by the rejection of 
claims 1-5 above; therefore, the same rejection applies. 

Conclusion 

6. THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1.136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the mailing date of this final action. 

7. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Susanna M. Diaz whose telephone number is (703) 305- 
1337. The examiner can normally be reached on Monday-Friday, 9 am - 5 pm. 
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If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (703) 305-9643. 

Any inquiry of a general nature or relating to the status of this application or 
proceeding should be directed to the Receptionist whose telephone number is 
(703)308-1113. 

Any response to this action should be mailed to: 

Commissioner for Patents 
P.O. Box 1450 
Alexandria, Virginia 22313-1450 

or faxed to: 

(703)305-7687 [Official communications; including 
After Final communications labeled 
"Box AF"] 

(703)746-7048 [Informal/Draft communications, labeled 
"PROPOSED" or "DRAFT"] 

Hand delivered responses should be brought to Crystal Park 5, 2451 Crystal 
Drive, Arlington, VA, 22202, 7 th floor receptionist. 

Susanna M. Diaz 
Primary Examiner 
Art Unit 3623 
July 7, 2004 



